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Improve your innovation strategy to increase your competitiveness

Innovation Management (IM) Workshop

Put in place a process to ideate, test, maintain, and sustain an innovation system.

Innovation is defined as commercializing a meaningfully unique idea that a customer will pay for. 
However, only 10% of companies choose to compete on innovation strategy. These same companies 
have a return on sales that is twice as high as those that compete primarily on low cost, quality 
or delivery metrics.* Learn to develop new processes, services, or products that will contribute 
significantly to your profitability. Over the next 20 years, innovation management will be a key business 
growth strategy. 

Through this workshop you will:

■■ Discover why Innovation Management is a “must-have” for business growth

■■ Understand the types of innovation and why they are important

■■ Be able to identify the warning signs that innovation is not driving your strategy

■■ Learn to implement tools to create innovative ideas

■■ Participate in exercises to begin your journey

■■ Gain tips on implementing a sustainable innovation management system in your organization

Who Should Attend?

Key Decision Makers, CEO’s, Senior Leadership, Business Development Leaders,  
Plant Managers, EDO leadership

*2010 Georgia Manufacturing Survey: Enabling Manufacturers to Compete in the Global Economy

Tuesday, March 26, 2013    ■    10:00 a.m. – 3:00 p.m.
Dalton Utilities (1200 V D Parrott Jr Pkwy * Dalton, GA 30721) 

■  $25 (lunch included)  ■

You Are 
Invited!

Workshop Facilitators:  Don Pital, Bob Wray, Connie Casteel

Register at:   http://tinyurl.com/akeh2cx

For dates and locations of additional GaMEP Innovation Management workshops, visit http://tinyurl.com/cpxrdgx

Georgia’s Manufacturing
Extension Partnership
A unit of the Enterprise Innovation Institute

Register at:    http://tinyurl.com/akeh2cx 



Workshop Facilitators

Don Pital
Don Pital is the growth services manager for Georgia 
Tech’s Enterprise Innovation Institute. He helps train 
and coach companies on innovative techniques for 
organizational sales growth using ideation techniques  
and innovation process management strategies. 
He trains organizations in the process of practical 
innovation for top-line growth and bottom-line 
operational savings. Prior to Georgia Tech, he served 
in the telecommunication manufacturing industry 
in a variety of roles including quality, operations, 
and engineering management for over 12 years. 

Pital has coached and conducted training in all-
sized organizations in quality management system 
implementations and best practice execution in areas 
such as root cause analysis, process improvements, 
SPC, process mapping, high-impact auditing, project 
management, and creativity. Pital has M.S. and 
B.S. degrees in Ceramic Engineering from Georgia 
Tech. He is a Business Growth Coach, certified 
by the Eureka Ranch. Pital won the National MEP 
(Manufacturing Extension Partnership) Innovator of 
the Year award in April 2009. ■

For more information or questions 
about the workshop, contact:

Bob Wray
Bob Wray, located in Dublin, is a project manager  
for Georgia Tech’s Enterprise Innovation Institute.  
He specializes in helping Georgia firms develop  
top-line growth strategies, lean project management, 
and existing product and process improvement. 
Wray has 25 years of experience in product 
design, testing, production implementation, project 
management, and productivity improvements. 
Prior to joining Georgia Tech, he was chief engineer 

with Husqvarna, a leading producer of lawn and 
garden equipment with $2 billion annual sales 
revenue. Within Husqvarna, Wray was instrumental 
in implementing lean product development methods 
and led integrated product development teams on 
strategic multi-million dollar projects. Wray holds a 
B.S. in mechanical engineering from the University 
of South Florida and an M.B.A. from the University of 
South Carolina. ■

Connie Casteel
Connie Casteel is a project manager for Georgia’s 
Manufacturing Extension Partnership (GaMEP), 
part of Georgia Institute of Technology’s Enterprise 
Innovation Institute (EI2). Casteel helps Georgia 
manufacturers grow their businesses through 
technology scouting, strategic business development 
projects, and connecting them with Georgia Tech 
research solutions. Previously, she helped U.S. and 
global entrepreneur groups and business incubators/
accelerators grow and improve their businesses. 
Casteel also helped launch Georgia’s SBIR 
Assistance Program, a business assistance program 

located at Georgia Tech, which helps Georgia’s start-
up and small high-tech companies obtain federal 
research and development funding. She began her 
Georgia Tech career managing the marketing efforts 
of NASA’s Southeast Regional Technology Transfer 
Center (SERTTC) which licensed and transferred 
NASA-developed technologies to the private sector. 
Prior to Georgia Tech, she worked for TMP (Executive 
Search Division) and Solvay Pharmaceuticals. 
Casteel received her BA from the University of Mary 
Washington and her MLIS from the University of 
South Carolina. ■

Georgia’s Manufacturing
Extension Partnership
A unit of the Enterprise Innovation Institute

The Georgia Manufacturing Extension Partnership (GaMEP) is a program of Georgia Tech’s Enterprise Innovation Institute 
and is a member of the national network of MEP centers supported by the National Institute of Standards and Technology.

David Apple

Northwest Region Manager

david.apple@innovate.gatech.edu

770-387-4002
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